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Monitoring
(evaluation )

Implementation
(start-up and
management)

/ \

Closing (an option based
on business performance
evaluation)
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Check List of activities
item
when

done

Business idea
- Filter

- Test

Business plan
- Writing plan

- Revising plan
Market
research -

Conducting

research

- Marketing plan

Use of ICTs
(device,
Internet,

program

applications)

Schedule Cost for start-
(Start and up

finish dates)

Generation of business idea

Use spreadsheet

Use word processor

and spreadsheet

. Use word
processor and

spreadsheet.

- Browse web

resources for

secondary data

Assess how
many working  assess the
days and cost of doing

hours the activity

to complete

1 week

2-3 weeks

[y! ehydagNBa 1" " ywt O ]l AwO@HSL * Ay nj t vyOi["

Notes

Jot  down
observation
notes; the
information
may help in
recall and
decision-

making

Writing the plan
need not be

perfect

The research
can be made

simple

P

e
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Personal plan - Use word 1 week
= Time processor and
management- spreadsheet.
Create - Use search
support group engine to find
- Build information.
+ Use

network- Build
communication

knowledge
e.g. further device and
studies applications.
Business name registration and other legal requirements
List all legal Use search engine Find out how Find out cost The

requirements:  to find government many working of business FUIRSES

will depend on

village websites that days and registration

country,
requirements,  provide information hours to district
district complete city, village
requirements, regulations on
provincial and business
national

requirements

Check item List of activites ~ Use of ICTs (device, = Schedule  Cost for Notes
when done Internet, program (Startand  start-up
applications) finish dates)
Decide on legal Use search engine Set aside funds for
business to find the business start-up
structures

description of each
- part of

structure, as well as
self-help group

_ sole trader requirements

- partner

- corporation
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Decide on the
name of your
business - have
at least five
names to choose
from

- make sure that
there are no other
businesses with
the same name to
avoid legal

implications

Decide on location
of business for

start-up

Design a logo for

your business

Register business

name (and logo)

Use search engine to
check business
names, and find out
about government
requirements for name

registration

Browse property
websites and business
directories to identify
business locations and
compare cost of rent

- Use search engine

to find logos of

similar businesses.

- Use drawing tools
and design
templates for
business cards and

marketing collaterals

Locate government
websites to find
application form and
registration
requirements, and the
possibility of

registering online
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Tax registration for Look for government
business (e.g. websites that can
value added tax)  provide information
on requirements,
and the possibility of

registering online

Check List of activities Use of ICTs (device, Schedule Cost for Notes
item Internet, program (Start and start-up

when applications) finish dates)

done

How much to spend  « Find out if this

for each requirement information is available

in business online.

registration - Call or send a message to
the relevant government
agency if information is
not available online

Get free advice

Other legal
requirements

Resource mobilization

Use search engine to find
out about other legal
requirements

Capital build-up Use search engine to find Compare
out about lending banks, interest rates
microfinance institutions, of lending
and crowdfunding sites institutions

Procurement - Search for suppliers on
of supplies and directories and websites
equipment and compare prices.

Finding suppliers

List all possible

. Call or send a message
if information is not
available online

Use spreadsheet to write

from a legal
and business
expert

suppliers for your raw description details of items
materials and make a and prices
criteria for selection

Select and list
suppliers

Use table or spreadsheet
to create list of selected
suppliers

Business finance

Accounting, budget  Use spreadsheets and
and cash flow system financial applications

Sales record Use spreadsheets and

financial applications

11
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Check List of activities
item

when

done

Logistics

Insurance — property
and life

Business marketing

Person — Customers
Place

Product

Price

Promotion

Selling online

Site selection

Creation of website

Use of ICTs (device, Schedule Cost for
Internet, program (Start and start-up
applications) finish dates)

- Use search engine to
find information about
logistics, transportation
and storage, and their
costs.

- Call or send a message
if information is not
available online

« Browse the different
insurance websites to
compare prices and
benefits.

- Call or send a message
to insurance companies
if information is not
available online

Use search engine to find
information

Use search engine to find
information

Use search engine to find
information

Use spreadsheets and
financial applications

« Use search engine to find
information.

. Use drawing tools.

« Communicate and test
promotion ideas

Use search engine to find
information

Use online web
development tools

Notes


























































































































































































































































































