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Screening questions for business ideas and sample answers

selling sites

Business Idea 2: Selling Clothes and Accessories for Ladies and Children Online
Short Description: | will sell clothes and accessories for ladies and children online through social media and

Questions/Rating

Very
high

Quite
high

Quite
low

Very
low

None

Don't
know

Notes (strengths, constraints and
action plan)

a. Do | have (personal)

+ Knowledge

| know how it works

+ Skills

But have not tried it

+ Competency

Have not tried it

¢« Time Can manage
¢ Traits Need to learn more
* Interest Having second thoughts, it

might bore me

b. Do | have money
(capital)

Savings but not enoughto buy
products for resale

c. Are these available?
(resources)
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+ Raw materials

| still have to find out what is
saleable

+ Equipment

| must have my own computer, slow
Internet provider

+ People to hire

| don't think | need

d. Will people buy my
product or service?
(demand)

I may ask my sister-in-law

e. Are there others who
offer the product or
service? (competitors)

Yes, in the selling sites there are
many who are selling

f. Other criteria
+ Legal requirements

+ Payment to selling sites

« Suppliers with good
terms

| still have to find out

Screening questions for business ideas and sample answers

Business idea 3: A Convenience Store in the Community with CleanWater for Sale

Description: The community store will sell basic products and clean water

Questions/Rating

Very
high

Quite
high

Quite
low

Very
low

None

Don't
know

Notes (strengths, constraints and
action plan)

a. Do | have (personal)

* Knowledge | see how people sell

+ Skills I can learn easily but| have no
experience

+ Competency I can learn easily but| have no
experience

* Time Have time

* Interest | may getbored

* Traits Need to learn alot

b. Do | have money
(capital)

Not enough

C.Are these available7
(resources)

* Raw materials

There are many suppliers

* Equipment

There are suppliers

 People to hire

There are people needing work

d. Will people buy my
product or service7
(demand)

Not sure
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e.Are there others who There are many stores in the
offer the product or community
service 7 (competitors)

f. Other criteria | still have to check, especially
 Franchise for clean about franchising, and the food and
water drug license to sell

 Legal requirements
(food and drug license
for the water)
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Filtering business ideas
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77 Daniel Isenberg, “Introducing the Entrepreneurship Ecosystem: Four Defining Characteristics”, Forbes, 25
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Questions to ask

1. How many people are there
in the community and
nearby? (disaggregate data by
gender, age and income
levels, if available)

2. What are the most important
local institutions? (e.g.,
government, city and village
council halls, schools, health
centres, hospitals, banks, post
offices, places of worship)

3. What are the most important
production and trade places?
(e.g., markets, shops, craft and
repair workshops, agricultural
plots, factories)

4. What are the distances by land,

water and air, as appropriate?
(provide information on the level
of access to main roads;
distances to nearby villages and
cities, and to the capital city; and
the level of access to rivers and
other waterways, and to airports)

5. What are the means of
transportation? (e.g., by bus,
train, taxi and others)

Sample answers based on the
case of Mrs. Kuhn (Case Study
1)

Total population: 50,000
+ Female: 25,000
« Male: 25,000
« Children (1-9 years old):
12,500
« Youths (10-19): 10,500
+ Young adults (20-29): 8,500
« Adults (30-39): 6,500
« Seniors (40 and over): 12,000

+ Municipal hall - 1

« Village council halls — 10

+ Schools — 14 primary and 4
secondary schools (3 are
privately owned)

+ Health centres —5 (including a
big one at the municipal hall)

+ Hospital - 1

« Bank-1

+ Place of worship — 1

+ Market - 1

» Shops - 30 or more

« Craft and repair workshops
« Agricultural plots

- Factories

+ Access to 2 major highways

+ To city (15 km)

+ To capital city (50 km)

« To domestic airport (25 km)

+ To international airport (65
km)

» Two main connecting roads
reach all the feeder roads of
the villages

+ All roads are paved

« Buses and small passenger
vehicles pass through the
major highways

» Several small passenger
vehicles run by motorcycles
are available to the public
throughout the day and night

The opportunities and
constraints that are revealed by
answering the questions

The number of possible
customers where targets can be
identified

Potential places where the
business product can be
distributed or promoted, and
places that can provide support
for the business

Possible location of competitors

To identify and calculate
distribution and production
costs

To identify and calculate
distribution and production
costs, and to assess
customer’s convenience in
visiting your business location
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6. What are the meeting points of » Meeting points of women and For promotion and distribution

women, men and children? (e.g., men are in the market, place of products and services
schools, health centres, places of of worship, schools and
worship, water wells, washing community halls

areas, markets, women'’s
associations, community halls,
parks)
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SCAMPER Model process definition

Factor for Change Change Process

Substitution Replace one or several components of the product
Combination Merge one or several elements of the product
Amplify Enlarge or make the product more sophisticated
Minimize Make the product more simple

Put to other use Use the product for different purpose

Eliminate Delete unnecessary parts

Rearrange Revise the order of the elements contained in the product
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SMART Description Goal Example

S — Specific It is detailed and precise To increase the number of female customers aged 21
to 30 years old

M - It is quantifiable To increase the number of female customers aged 21
Measurable to 30 years old by 100%
A — Attainable It is doable and attainable To increase the number of female customers aged 21

to 30 years old by 70%

R — Realistic It is based on real life To increase the number of female customers aged 21
to 30 years old by 50%

T-Time- It is within a time frame To increase the number of female customers aged 21
bound to 30 years old by 50% in 6 months
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Business
name

DK
Home
Service
Beauty
Shop

Business

gRUIANGWisIm sk

Type of Dream for ~ When and Dream Things to Things to do to reach
business the where goal: have to dream

business it will Income  reach goal

happen per
month

Service — Become 2018 usD + Capital » Save and apply for loan
single the most 2,400.00 -+ Business for capital
proprietor ~ soughtafter Homebased plan - Study sought-after

beauty in the . Staff services

shop and community . Equipment * Develop pricing and

homg - . Building marketing plan

i:(rewce in . Organized ° I;st possible customers

shop « Find people who will

community help in marketing
« Purchase equipment
» Start small home shop
and service business

goal: To become the most sought-after family-oriented beauty shop and home service in the

community earning USD 2,400 per month by the third year in business.
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e MG 10 vIBAIE U UAINNIUASIANALS Kuhn

Square brush

Wide-toothed comb 5 Now
Vent brush 2 Now

Smoothing brush

Teasing comb 2 Now
_---_
Rat-tail comb 2 Now
e ——————
Regular brush and comb 2 Now
v ————
Rake hair brush and comb 2 Now

Trimming scissor 2 Now
Hair clipper 2 Now

Hair straightener
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Hair curler X 100 2
Ridged curling iron X 100 1
Curling iron X 100 1
Big barrel curler X 50 1
Curling comb hair dryer X 100 1
Hot roller X

Multi-styling kit X

Other supplies

Hair clip X 20 Variety In bulk
Mixing bowl X 20 2
Apron X 10 2
Water sprayer X 10 2
WA RN GHWHNMIANNHZURINN SN MIGAM W GIHGE:?

E

gsfinna Snvhagsiynin mogwyngamilgnim Suglumuifnss mywhud

gpasanasisasmsinupimaiyjimniminSingivogn oot

o=

yhndfGnmuiinugn

mpimadginnmiing  SaiovuamiamnumnismifatanignjuyjdSamisamuwims

[weigmnae
MmN 10 UPNIBAIS U BUAIANITASIANAS Kuhn
Equipment and supplies list To buy Not yet Cost Notes (quantity, mode of
needed estimate  buying, when to buy)
(USD)
Applicator brusher X 20 1
Paper towel X 10 In bulk
Towel X 100 2 dozens

1616 See http://www.smallbusinessbuilding.com.au/learn-with-an-online-course/course-certificate-iii-micro-business-operations/
determine-resource-requirements-for-a-micro-business/identifying-resource-requirements/.
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Handheld mirror X 20 2
Geyser X

Rubber glove X 10

Plastic glove X 10

Hair steamer/Hair processor X

Hood dryer X

Shampoo bowl X 100 1

Professional haircare products

Shampoo X 100 (2 month use)
Conditioner (1 month) X 100 (2 month use)
Hair straightening and X 100 (1 month use)
perming kit
Styling gel X 100 (1 month use)
Serum X 100 (12 month use)
Mousse X 100 (12 month use)
Hair colour X 100 (12 month use)
Hair dye X 100 (12 month use)
Hair extension X
Wig X

Furniture
Hairstyling chair (variety of X 200 Check used ones of good
colours) condition
Hairstyling station: Mirror, X 300 Check used ones of good
storage drawer, tool condition

compartment or tool holder,
electrical outlet

Cart and trolley: Allows X 200 Check used ones of good
hairdressers to have all tools condition

right next to them while

attending to a customer; easy

storage, portability, and helps

organize needed supplies

Reception desk X

Waiting area chair X 100 Check used ones of good
condition
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mNi 11 2 MINNISUIGSMSY S ajj

Business
activity

Setting up of
the business

Setting up of
the business

Human resource

« Lawyer
» Accountant

» Engineers
« Architects

Full- Part- Cost (USD)
time time

4 500/month

500/month

4 1,000/month

When needed
First month of
start-up

First month of
start-up only

infrastructure « Construction
workers

« Technicians

« Maintenance
Product - Researcher or X X Not yet
development trainer
Business « Workers v v 10/day Second month
operations 1 2
Sales and - Sales v 10/day Third month
distribution 1
Administration - Manager v 20/day Fourth month
and finance « Bookkeeper v 10/day
Others » Customer X Not yet

service

nsmeugaganwhviminfingSngmuuiamigaywismisamuismiinys:1 4n
minumusngsgmsiphufisasmsyst MIsSwwmanmiGamuwisEsmsysajis

anAgMnmtingnEsa s nsamassignmuiinsmitiimigming 1
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1717 Brjan Hill, “Developing a Financial Plan For a Small Business”. Available from
http://smallbusiness.chron.com/developingfinancial-plan-small-business-4714.html.
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MiGAMWwoUIiy fily (USD)
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PUHI: 600
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HINUAN MIHSM A 350
A1 £U 6 100
G RING: (1,300)
o NIURANIU 800
o I 250
o 1GNP 250
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Marketina eost items Manthlv cost (11SD) Yearlv enst (11SD)
Flver 10 120
Tarpauli 100 1.200
Website hosting 10 120

Subtota 120 1.440
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1 Sales Projection

2

3 Product/Monthly Sales |Price| M1 | M2 | M3 | M4 | M5 | M5 | M7 | M8 | M9 | M10 | M1l | M12 | TOTAL

4

5 Productl 5| 125| 150{ 225| 250| 300, 350 400/ 250/ 300{ 350{ 400{ 500{ 3600

6 Quantity 25 30 45 S0 60 70 80 50 60 70 80| 100 720

/

nywyed (yurdrumning 15) 1
MN15 MIEAN ARG UE AN UUTRN
Cost Items Cost (USD)

Raw material 320
Cost of finished products 450
Total 770
Divide by:

Number of units produced 125
Cost of unit product 6.16
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MNN16 MITIS{UHIANAFIS MG AM WiG oy

Cost Items Monthly (USD) Yearly (USD) Cost Type
Rent 85 1,020 Fixed
Utilities 45 540 Fixed
Insurance Fixed
- Business 20 240
+ Health 20 240
Taxes 20 240 Fixed
Internet 30 360 Fixed
Supplies 10 120 Variable
Shipping or transport 25 300 Variable
Subtotal 255 3,060

o) IuEmMInDAINN G AM W AN UA{EIMITS MBS Y HUAIHA (ytidrumning 17) 4
JEUMUANMINSANSISMIm(gMimivigy ] ayu{MARHATMSIBUMUTh S ((Mhfe

IURTHA) AR S AN SIS

a
1

MNN17 GIISMIMIS UM ANMIGAMWA{HIjN SIS M8 Y § i)

Human resource Qty. Monthly No.of M1 M2 M3 M4 M5 M6 Annual cost
salary days (UsD)

Full-time operations

- Manager 1 200 21 200 200 200 200 200 200 2,400
» Production staff 1 100 21 100 100 100 100 100 100 1,200

Administration

« Bookkeeper 1 50 21 50 50 50 50 50 50 600
» Marketing and sales 1 70 21 70 70 70 70 70 70 840

Part-time staff
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» Worker (per unit) 1 5 12 50 50 50 50 50 50 600
» Product developer 1 50 21 50 50 50 50 50 50 600
+ Maintenance (daily 1 3 10 30 30 30 30 30 30 360
rate)

Professionals

« Lawyer/Accountant 1 20 Y 100 100 100 100 100 100 1,200
when needed

(hourly

rate)

Total cost 8 650 650 650 650 650 650 7,800
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MNN18 UNMANY)UTI S AN SIUESIAN AR Kuhn T v sl o

N 18 AIMINS{UHIANMIGAM WY

Start-up (1 month) Costs Total
(UsD)

Renovation 1,000.00

Equipment 600.00

Furniture 500.00

License, permits, registration 350.00

Signage 100.00

Initial cash for:

» Production 800.00

« Administration 1,670.00

» Marketing 250.00

Total start-up cost 5,270
Production Monthly Yearly Type
Production materials and supplies 320 3,840 Variable
Production/People 230 2,760 Fixed
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Subtotal 550 6,600
Administration Monthly Yearly
Personnel 420 5040
Rent 80 960 Fixed
Utilities 45 540 Fixed
Insurance
« Business 20 240 Fixed
«» Health 20 240 Fixed
Taxes 20 240 Fixed
Internet 30 360 Fixed
Supplies 10 120 Variable
Shipping or transport 25 300 Variable
Subtotal 670 8,040
Marketing Monthly Yearly
Supplies 10 120 Variable
Product training 120 1440 Fixed
Research and development (6 120 720 Variable
months)
Web hosting 10 120 Fixed
Subtotal 250 2,280.00
Total cost with start-up cost
Total cost for regular year 1,470 22,190.00

16,920.00
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Start-up (1 month) Costs Total
(USD)

Renovation 1,000.00

Equipment 600.00

Furniture 500.00

License, permits, registration 350.00

Signage 100.00

Initial cash for:

« Production 800.00
« Administration 1,670.00
» Marketing 250.00



Total start-up cost
Production

Production materials and supplies

Production/People
Subtotal

Administration
Personnel

Rent

Utilities
Insurance

« Business

+ Health

Taxes

Internet
Supplies
Shipping or transport
Subtotal
Marketing
Supplies
Product training

Research and development (6
months)
Web hosting

Subtotal

Total cost with start-up cost

Total cost for regular year
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Monthly
320
230

550

Monthly
420
80
45

20
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20

30

10

25

670
Monthly

10
120
120

10
250

1,470
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1818 See http://www.entrepreneur.com/article/241077.
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Yearly

3,840
2,760

6,600

Yearly

5040
960
540

240
240
240
360
120
300

8,040
Yearly

120
1440
720

120

i3

3
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2,280.00

22,190.00

16,920.00
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5,270

Type
Variable
Fixed

Fixed
Fixed

Fixed
Fixed
Fixed
Fixed
Variable
Variable

Variable
Fixed
Variable

Fixed
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