UNITED NATIONS — NATIONS UNIES
ECONOMIC AND SOCIAL COMMISSION FOR ASIA AND THE
PACIFIC

S
%{{4@/

T ASIAN AND PACIFIC TRAINING CENTRE FOR INFORMATION AND

COMMUNICATION TECHNOLOGY FOR DEVELOPMENT (APCICT)

Academy of ICT Essentials for Government Leaders

South Asia Sub Regional Workshop
14 - 19 April 2008 (Hyderabad, India)

PROVISIONAL AGENDA

Organized by
UN Asian and Pacific Training Centre for Information and Communication
Technology for Development (UN-APCICT) in collaboration with
Administrative Staff College of India (ASCI)




Academy of ICT Essentials for Government Leaders - South Asia Sub Regional Workshop

MONDAY, 14 APRIL 2008

8:45 - 9:00 Registration of participants
9:00 - 9:10 Opening session
Dr. Hyun-Suk Rhee, Director, APCICT
9:10- 9:30 Welcome Remarks
Mr R Chandrasekhar, Joint Secretary (e-Governance), Department of
Information Technology, Government of India
9:30 - 9:35 Group Photo Session
9:35-9:50 Coffee Break
9:50 - 10:00 Introduction to the Academy
Shahid Akhtar, Project Coordinator
10:00 - 12:30 | Module 1: The Linkage between ICT Applications and Development
Dr Usha Rani Vyasulu Reddi
Session 1
e The MDGs in Brief: What they are, their significance, progress so far
e |CTs: Scope and Definitions
12:30 - 14:00 | Lunch
14:00 - 15:30 | Session 2
e Maximizing Opportunities Provided by Convergence
e The Digital Divide
e Promoting Universal Access to Bridge the Digital Divide
15:30 - 16:00 | Coffee Break
16:00 - 17:30 | Session 3
e Applications of ICTs in Development and the MDG Goals
TUESDAY, 15 APRIL 2008
9:00-10:30 Session 4
e Challenges to the Use of ICTs in Development
10:30 - 11:00 | Coffee Break
11:00 - 12:30 | Session 5
e Special Presentation: K. Raju, Principal Secretary, Rural Development
Department, Government of Andhra Pradesh, on the Poverty
Reduction Programme (NREGA)
12:30 - 14:00 | Lunch
13:30 - 15:00 | Session 6 and 7
1530 - 1600 e Special Presentation: Suresh Chanda, Secretary, IT Department,
OV TR Government of Andhra Pradesh
16:00- 17:30 | ® Field Visit to e-Seva
17:30 - 18:00 | Session 8

Open discussion and sharing of experiences on Module 1 content
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WEDNESDAY, 16 APRIL 2008

9:00 - 10:30 Module 2: ICT for Development Policy, Process and Governance
Dr Emmanuel ‘Boying’ C. Lallana
Session 1
e Developing ICT4D Policy 1 — ICT Policy Development
10:30 - 11:00 Coffee Break
11:00 - 12:30 Session 2
e Developing ICT4D Policy 2 — Technology and Legal & Regulatory
Reform
12:30 - 14:00 Lunch
14:00 - 15:30 Session 3
e Developing ICT4D Policy 3 - Multi-stakeholder ICT Policy Development
15:30 - 16:00 Coffee Break
16:00 - 17:30 Session 4
e FElements of ICT4D Policy 1 - Developing Human Capital
17:30-19:00 Visit to Golconda Sound and Light Show — Organized by Administrative
Staff College of India
THURSDAY, 17 APRIL 2008
9:00 - 10:30 Session 5
e FElements of ICT4D Policy 2 - Building the ICT Industry
10:30 - 11:00 Coffee Break
11:00 - 12:30 Session 6
e FElements of ICT4D Policy 2 - Building the ICT Industry (Cont)
e FElements of key ICT4D Policy 3 - e-Governance
12:30 - 14:00 Lunch
14:00 - 15:30 Session 7
e |CT Governance
15:30 - 16:00 Coffee Break
16:00 - 17:30 Session 8
e Summary
17:30 - 18:00 Session 9

Open discussion and sharing of experiences on Module 2 content
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FRIDAY, 18 APRIL 2008

9:00 - 10:30

Module 3: e-Government Applications
Dr Nag Yeon Lee

Session 1

e Defining e-Government

e Overview of G2C and G2B(Front-Office delivery)
e Overview of G2G(Back-Office delivery)

10:30 - 11:00

Coffee Break

11:00 - 12:30

Session 2

» Benefits of successful ICT implementation in e-government
e (ritical success factors

e Risk factors

12:30 - 14:00

Lunch

14:00 - 15:30

Session 3

e Future e-government

e Various types of e-Government Model

e Priority areas for e-Government in developing countries

15:30 - 16:00

Coffee Break

16:00 - 17:30

Session 4

e e-Government strategic planning

e e-Government initiatives and Roadmap

e e-Government implementation cost (Budget)

e e-Government implementation and assessment

19:00 - 21:00

Official Dinner - Hosted by Administrative Staff College of India

SATURDAY, 19 APRIL 2008

9:00 - 10:30

Session 5
e G2C Portals
e Tax, Insurance, Resident registration(National ID card)
e Real estate and Vehicle information system

10:30 - 11:00

Coffee Break

11:00 - 12:30

Session 6
e G2B: e-procurement, e-customs, and e-commerce
e G2G: Integrated finance, local e-government

12:30 - 14:00

Lunch

14:00 - 15:30

Session 7

e e-Documents exchange

e  Knowledge management system
e e-Government Infrastructure
[ ]

National integrated computing center, Standardization, and Shared

services

15:30 - 16:00

Coffee Break
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16:00 - 17:30

Session 8
e e-Education and e-Learning
e e-Community center
e Disaster management system

17:30 - 18:00

Session 9
Open discussion and sharing of experiences on Module 3 content

19:00

Closing Ceremony and Handing out of Certificates
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